House Rabbit Network
Minutes of the Meeting of the Board of Directors
May 21, 2016

Present: Suzanne Trayhan, president; Diane Mayer; Sarah Titus; Megan-Marie Henrici; Betsy Hartman. Also in attendance was Jean Player, secretary.

Review of Minutes of February 7, 2016 board meeting

Minutes from February board meeting were approved.


Updates since last board meeting on various issues

Oxbow did not get back to HRN about the shipment weight discrepancy.

Terry is down to one bunny (sanctuary status approved).
Need more info about what happened to other bunny who was euthanized.

There has been no follow up with FL group who appropriated HRN logo.
The group is having trouble finding someone to help them modify.

The board discussed the intake of Eva and Mufasa: The adopters (college students) can’t afford dental care. Suzanne is inclined to bringing them back into HRN care. Betsy will foster them.

(Betsy will be working at a small zoo this summer and will need help!)


Fundraising

The Giggles fundraiser raised $1985. We would not do it again unless we partner with another group who can co-promote. The board also discussed a money issue that occurred at the Giggles event and the board concluded that there ought to be better sales tracking at the door and assign different volunteers to handle payments. Previous concerning issues related to money transactions.

The board also discussed concerns about the inconsistent volume of non-cash donations for fundraising events (shortages and overloads in the cycle).

[bookmark: _GoBack]The online auction raised $2017.

The bunny spa day raised almost $1,300. It was a popular event; people asked for another date and hold a spa day twice a year. It was held at the Domino Vet Clinic. 

AllPaws.com is a terrible aggregate website; Megan Marie is trying to get HRN removed from it.

Petco awarded a grant of $2,500. Mass Animal Coalition grant was submitted; notification will be in July. 


Volunteers

There are volunteer shortages in key areas of operations: grant writing, adoptions, shelter.

Post on FB page; coordinate with Amanda (training coordinator)

Have volunteer flyers at vet clinics near the shelter.

Be aware of the way HRN board operates vs other boards. We may consider transitioning to a different structure (ie financial oversight and fundraising).


Board Memberships

The board year is ending. Diane needs to step down due to large workload.

Discussion of board candidates: Jess Riel and Janie Matocha.

Invite Jess to interview for open position.


Next board meetings

Aug 13, 1pm

November 12, 1pm

February 11, 1pm

May 20, 1pm
